Cerritos Chamber Sponsors 4-Day Work Week Legislation

The Cerritos Regional Chamber of Commerce, along with a coalition led by the California Chamber of Commerce, is sponsoring legislation that allows employees and employers flexibility in work schedules to help accommodate the diverse family obligations, commuting issues, and other personal obligations that employees face. 

AB 2127 (known as the Small Business Family Scheduling Option and authored by Assembly Member Benoit) will allow a small business (25 or less employees) to agree to an employee’s request to work a flexible work schedule – that could entail four 10-hour days a week or eight nine-hour days and one eight-hour day in two weeks. This bill applies exclusively to small businesses with 25 or fewer employees that are not covered by a collective bargaining agreement. This Small Business Family Scheduling Option would add a much-needed boost for employers that are struggling to find qualified employees in a shrinking pool of candidates.

Current Law

Under current California law, overtime compensation must be paid for work performed by an hourly employee who works in excess of eight hours in a single day or more than 40 hours in a single workweek. Currently, employers may institute alternative work schedules only if a supermajority of affected employees agree to the arrangement by secret ballot and then all employees are subject to the same alternative scheduling. Under current law, this means that if one employee wants to take Thursday afternoons off, then every single employee must also take Thursday afternoons off – there is no individual employee flexibility and any deviation from the rigidly controlled process voids the election and subjects the employer to potential lawsuits that can seek up to three years of back overtime pay for affected workers, along with huge penalties and fines.  

Proposed Law – AB 2127

The Small Business Family Scheduling Option would allow individual employees the flexibility of having an alternative workweek that works for them and their families. So if one employee wants to take every Wednesday morning off to take his mother to the doctor, he could make up those hours on another day of that week; And if a second employee wants to take Friday afternoons off to coach her son’s little league, then she could make up those hours on another day. AB 2127 allows each employee the freedom of a flexible and individualized work schedule. Here are details on how it would work:

* Union employees and their employers would not be affected by the new options being offered in the bill as they are covered by a collective bargaining agreement.  

* The request for the Family Scheduling Option must be made by the employee, in writing, and it must be made voluntarily. This means that an employer can not request or mandate an alternative schedule; it must be employee-driven. But the employer must also agree to the schedule so it is a mutually agreed upon arrangement. 

* The employer is required to maintain a copy of the written agreement as they would any personnel record – for three years beyond termination of the agreement.

* Either the employee or the employer can revoke the agreement at any time, provided they give seven days written notice.

* Any hours worked beyond the compressed workweek hours must be paid at normal overtime rates.

* The employer is prohibited from reducing the employee’s regular rate of pay as a result of the employee adopting an alternative workweek schedule.  

Other Benefits

If AB 2127 becomes law, it offers additional benefits for employees. Working a compressed four-day workweek provides up to 50 extra non-work days each year for the average full-time employee. Employees struggle with striking a balance between work and family as time poverty is the number one negative work factor in this country.  Workplace flexibility will allow employees more time for themselves and for their families. 

Traffic and frequency of long commutes at peak hours diminishes our quality of life. California’s long commutes at peak drive time add to the pressure of balancing work and family. According to the US Census Bureau in 2004, the average commute time in California is 27 minutes, which would be over 225 hours per year. Eliminating just one day per week would give back an average of over 50 hours per year to each of California’s commuting employees who work their forty hours in four days, while taking them off the road would also ease congestion. AB 2127 will help reduce traffic and the frequency of long commutes at peak hours.

Fewer trips to the workplace result in lower carbon emissions. The California Air Resources Board Economic and Technology Advancement Advisory Committee (ETAAC) draft report suggests that flexible working hours would result in a 10 percent reduction in emissions with 10 percent of employees using the schedule. So AB 2127 will not only reduce carbon emissions with fewer trips to the workplace, it will also support a flexible work life, which studies have shown is good for individuals’ health.

Stagnant Labor Force

According to the U.S. Department of Labor, the labor force is growing at a very modest rate, and the number of available workers between the ages of 25 and 44 may inevitably get smaller. The need for qualified employees should encourage employers to rethink recruitment and retention strategies for employees. The ability to provide flexible work schedules to employees may aid in attracting and retaining employees, improving productivity and reducing absenteeism because employees can take care of personal business on personal time. In addition to giving employers increased recruitment tactics, a recent study conducted by Patrick R. Casey and Joseph G. Grzywacz of the Wake Forest University School of Medicine found evidence that workplace flexibility could lead to a much healthier workforce. 

Results from the data obtained in the study showed that increased flexibility was associated with decreased sickness absence, work-related impairment and improved job commitment over a one-year period. “This study strengthens the evidence base for the beneficial health effects of workplace flexibility and suggests that organizations benefit from building a culture of flexibility in the organization,” the authors wrote in the abstract of the study. 

Action Needed

Increased professional flexibility in our changing world is important to meet the economic demands of the future. AB 2127 awaits action in the Assembly Labor and Employment Committee. A hearing is scheduled for April 9th at 1:00 pm, and the Cerritos Regional Chamber of Commerce Executive Director Catherine Gaughen is scheduled to testify at this hearing. Please contact your legislators and committee members to urge them to support AB 2127 and greater flexibility for individual employee work schedules at small businesses: Senator Alan Lowenthal at (562) 495-4766, Senator Jenny Oropeza at (310) 318-6994, Assemblymember Tony Mendoza at (562) 864-5600, and Assemblymember Betty Karnette (562) 997-0794 and ask them to support Assemblymember Benoit’s Small Business Family Scheduling Option.

